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THE INDEFATIGABLE OLD BOYS ASSOCIATION CONSTITUTION
2018
NAME
1.  The name of the Association is "The Indefatigable Old Boys' Association.'  Hereinafter referred as IOBA. 
AIMS & OBJECTIVES
2.  The Aims and Objectives of the IOBA are:

a. To foster a spirit of friendship among the Old Boys.
b. To facilitate and maintain contact between Old Boys.

c. To bring members together from time to time for a reunion celebration.

d.  To encourage members and all Old Boys to keep alive the INDEFATIGABLE

tradition by whatsoever means the Committee might think appropriate.
d. Maintain a fraternal interest in the welfare of Old Boys and their families.

f.   To raise funds, call for and accept donations for the purpose of carrying out


any of all the aims and objectives s of the IOBA.
g.  To maintain and preserve records and memorabilia that are or may be of interest to Old Boys.
h.  To foster and preserve the bonds of unity and fellowship with JSMTC and Affiliated Associations.

MEMBERSHIP
3.  Three classes of membership are recognised:
a. Full Membership. 
b. Honorary Life Membership.
c. Associate Membership.

4.  Full Membership.  All those who have completed a course at the 'Indefatigable' school, either afloat or ashore, are eligible to join the IOBA.  Any pupil of the school who completes at least half of the course and is withdrawn solely due to lack of financial support, shall also be eligible to join the IOBA. 
5.  Honorary Members.  Open to any person not eligible for full membership, by invitation from the Committee.  Honorary Members may attain Full Membership on payment of a member's subscription fee, and at the discretion of the Committee.

Honorary Membership may be given to any person who in the view of the Committee has rendered special service to the IOBA, or to the School, or whose election is expected to benefit the IOBA or the School.

6.  Members' wives and widows may become Honorary Members.
7.  Associate Members.  Siblings of Old Boy’s also can become ‘Associate Members’ of the IOBA, with full voting rights and are able to hold a post on the Committee.
8.  The Membership Secretary of the IOBA shall check to ensure the candidate has met the above joining criteria and, if so, shall approve the membership unless the they consider that the candidate’s membership is questionable.  Under this circumstance the Membership Secretary will refer the application to the Committee of the IOBA, who will make a final decision as to the membership of the candidate.   

MEMBERSHIP SUBSCRITIONS
9.  Annual Membership subscriptions shall be decided by the Committee after discussion at an Annual General Meeting and will be promulgated as a Bye-law. These rates may be altered from time to time.

10.  All subscriptions shall be paid to "The Indefatigable Old Boys Association".  
CESSATION OF MEMBERSHIP
11.  Any member who is over 12 calendar months in arrears of subscriptions shall automatically be removed from the register of members; but may be reinstated on payment of the current annual fees.

12.  Any Member wishing to resign from the IOBA shall be at liberty to do so on them giving notice to the Membership Secretary in writing of their intention to resign and paying any subscriptions or other moneys owing by them to the IOBA.

THE PRESIDENT
13.  The President shall be nominated by the Committee and approved at the next A.G.M. for a term not exceeding six years; when re-election or a new election shall be made. 
COMMITTEE
14.  The affairs of the IOBA shall be managed by a committee, consisting of the Officers of the IOBA, and such persons as the committee may co-opt.  The Officers of the IOBA shall be:

a. The Chairman. Shall preside at all meetings of the IOBA and of the

Committee; and who shall have an additional casting vote in the event of equality.
b. The Vice-Chairman. Shall assist the Chairman as required, and in the

absence of the Chairman shall be vested with power to carry out the duties of the Chairman as required.
c. The General Secretary.  Shall undertake administrative responsibilities as directed by Committee.
d. The Treasurer. Shall be charged with the responsibility for all monies of

the IOBA.

15.  The co-opted members of the committee may not be more than three in number and shall remain as members of the committee at the pleasure of the committee and shall in all other respects be regarded as full members of the Committee.

ELECTIONS
16.  The Officers of the IOBA shall be elected by the Members at the Annual General Meeting.  They shall hold office for a minimum term of three years.  Meetings of the Committee shall be called by the Chairman, or on receipt of a written request signed by three Officers.  Three Officers shall constitute a quorum for a meeting.

FINANCE
17.  The treasurer shall be responsible for the accounts.
18.  The IOBA financial year shall be from the first day of April in each year

to the last day of March of the following year.
19.  The working funds of the Association shall be derived from fees,
donations, legacies, profits from sales, and any other securities acquired by the Association.
20.  Surplus funds may be invested in suitable securities at the discretion of the

Committee.
21.  The treasurer shall present annual accounts to the Annual General
Meeting for approval.
22.  The funds shall be audited annually by two Committee members.
23.  The Committee shall lay down rules for the signing of cheques.

ANNUAL GENERAL MEETING
24.  The Annual General Meeting of the Association shall be held in the month of

June each year or as soon thereafter as practicable, to receive and consider a report by the Committee on the work of the IOBA during the immediately preceding

year, and a Financial Statement showing the financial position of the IOBA and to

discuss any other business touching the welfare and progress of the IOBA.  The General Secretary shall give not less than three months’ notice, to all members, of the place, day and hour of each Annual General Meeting.
25.  Any member wishing to bring a matter before the Annual General Meeting must submit the proposal in writing to the General Secretary, not later than one month immediately preceding the Annual General Meeting for that year.
26.  Only Full and Associate Members (paid up Annual Members and Associate Members), may vote at the IOBA Annual General Meeting. Honorary Members are not entitled to vote.

SPECIAL GENERAL MEETING
27.  A Special General Meeting of the IOBA shall be called by the Committee on a resolution, or within twenty-eight days of the receipt by the General Secretary of a request, signed by not less than fifteen members of the IOBA, stating the business to be raised at the meeting.  The meeting will be held at a place decided by the Committee.  If such a proposal is defeated, it may not be re-introduced for twelve months.
28.  Notice of the date and time of the meeting, together with an agenda, shall

be issued to members at least three weeks beforehand.

29.  No business other than that of which notice has been given, shall be

brought forward at such a meeting.
30.  Honorary Members shall be entitled to attend such meetings, but shall not 

be entitled to vote.

DISCIPLINE

31.  If any member shall be guilty of any unbecoming or improper conduct whether in

relation to the activities of the IOBA or otherwise, the Committee may, if it thinks fit on the written report of any one or more of the members of the Committee, or any three or more members of the IOBA, make full inquiry, and may in its discretion, if the member is adjudged to be guilty of unbecoming or improper conduct, suspend or remove from the roll of members the name of the member so found, provided that the General Secretary shall give to each member of the Committee and the member concerned ten clear days’ notice in writing of the proposed action and of the meeting of the Committee at which such proposed action will be considered and dealt with. The member concerned shall have the option of appearing and being heard at such meeting of the Committee.

APPEAL

32. Appeals from decisions of the Committee may be made to a Special

General Meeting to be convened under Rule 27, but the operation of such decision

shall not be suspended pending the hearing of an appeal unless the Committee

so orders. On the hearing of an appeal, the decision of the Committee may be

varied or reversed. The decision of such special General Meeting shall be final.
ALTERATIONS TO THE CONSTITUTION
33.  These rules may be altered or added to by a resolution of an Annual General Meeting of the IOBA carried by a majority of at least two thirds of the members present at such a meeting and entitled to vote.  Notice of which shall have contained particulars of the proposed alteration or addition.  A quorum of at least ten members eligible to vote is required.

BYE-LAWS
34.  The Committee shall have power to make bye-laws, and to amend them.  Any such action taken shall be promulgated at the next opportunity and ratified by the next General Meeting.
INDEMNITY
35.  The members of the Committee and the Officers for the time being of the IOBA and the Trustees (if any) for the time being acting in relation to any of the affairs of the IOBA, and every one of them, and every one of their heirs, executors or administrators shall be indemnified and secured harmless out of the assets of the IOBA, from and against all actions, costs, charges, losses, damages and expenses which they, or any of them, or any of their heirs, executors or administrators, shall or may incur or sustain by, or by reason of any act done, concurred in, or omitted in or about the execution of their duty, in their respective offices or Trusts except such (if any) as they shall incur or sustain by or through their own dishonesty or willful neglect or default, respectively and none of them shall be answerable for the acts, receipts, neglects, defaults of the other or others of them, or for joining in any receipt for the sake of conformity, or for any bankers or other persons with whom any monies or effects belonging to the IOBA shall or may be lodged or deposited for safe custody or for the insufficiency or deficiency of any security upon which any monies of or belonging to the IOBA shall be placed out or invested, or for any other loss, misfortune or damage which may happen in the execution of their respective offices or trusts, or in relation thereto, except the same shall happen by or through their own dishonesty or willful neglect or default respectively.

WINDING UP OF THE ASSOCIATION
36.  If, on winding up, or dissolution of the IOBA, there remains after the satisfaction of all its debts and liabilities, any monies, the same shall be distributed amongst the members appearing on the books of the IOBA at that time, in equal shares. If, on winding up, or dissolution of the IOBA, there remains any real property whatsoever (as per the attached schedule) then these shall be given to Sea Cadets Corps HQ of (address) or the Mersey Maritime Museum. If either of these organisations do not exist at the date of winding up or dissolution of the IOBA then these shall be disposed of in such a manner as shall be determined by resolution of the IOBA in a General Meeting to be duly convened. Notice of the General Meeting shall be given only to those persons who shall be members of the IOBA at the time of such winding up or dissolution. 
MERSEYSIDE MARITIME MUSEUM (MMM)
37.  Indefatigable Records/Archives are on permanent loan to the MMM and forms part of their collection.  The resulting benefits being:

a. MMM would potentially be able to undertake conservation work on it or apply

for HLF funding (both of which are are unable to do with collections on loan).  The Conway Collection secured £10’000 in funding to undertake conservation work.
b. Reduction in admin etc of renewing loans.
38.  The MMM will retain and continue to provide public access to the Indefatigable archives within the Maritime Archives & Library. 

In this Constitution, the following words and expressions have the following meanings:

 

Member.  Any person who has been a fully paid up member of the IOBA for a period of at least 12 calendar months & who attended the indefatigable Sea Training School as a pupil.

Real Property.  Any item of memorabilia currently in the ownership of the IOBA. 

Monies.  Any amount standing to the credit in any bank or Building society held by the IOBA.

Richard Lawson (85/88)
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